Orick Community Service District
Regular Meeting
April 8, 2026
Orick Community Hall
MINUTES
1. CALL TO ORDER / ROLL CALL: Ron Barlow called the meeting to order at 5:20 p.m.

MEMBERS PRESENT: Ron Barlow, Bob Secor, Byron Frick and Kaitlyn Combs
MEMBERS ABSENT: Marla Mora
STAFF PRESENT: Barbara Mitchell, Marcie Allen, Bill Allen, Trevor Avram, Chief Steven Baker, Derek Hughes, Philip Coombs, Justin Barragan
STAFF ABSENT: None
OTHERS PRESENT: Andy Heise w/ LACO, Rod Wilburn, Belle Cotti w/ LACO Leonel Arguello w/RNP, Samantha Howard, Financial Consultant

2. APPROVAL OF AGENDA:
a) Kaitlyn Combs made a motion to amend the agenda to add action item authorizing Samantha Howard to have access of information for all Tri Counties Bank and Humboldt County bank accounts, to close all debit cards, and to establish corporate credit cards. Bryan seconded. All in favor.
b) Bob Secor made a motion to approve Agenda with amendment. Byron Frick seconded the motion; the motion was passed

3. CLOSED SESSION: Finance
ADJOURMENT: Closed Session: 6:00pm unanimously.

4. APPROVAL OF CONSENT AGENDA: Bob Secor made a motion to approve the consent agenda. Byron Frick seconded the motion; the motion was passed unanimously.

5. PUBLIC COMMENT: None

6. INFORMATION – DISCUSSION:
a) Wastewater Study Grant:
Belle Cotti, LACO teams continuing planning, engineering, and survey coordination. Finalizing agreement for the Orick school site use. Scheduling stakeholder/State Water Board on-site meeting (date TBD, survey anticipated early-mid May). Coordination needed with local landowners for survey crew access.
Presentation of project overview planned for May 2026 board meeting. CEQA public scoping meeting expected July 2026, (requires advance public notice).
LACO preparing Q1 2026 progress report and next disbursement (request #7), both due by next Wednesday (April 15,2026).
January 2026: Grant amendment approved; corresponding services agreement amendment ratified at March board meeting.
Need to finalize property area, include state facility details, and list all relevant stakeholders: Local supervisors, congressional offices (Huffman, McGuire). Yurok Tribe, National Park Services, Orick School.
LACO will circulate a bulleted project summary, emphasizing cost minimization for the community benefits (alternate energy, battery backup).

b)  Tank Grant:
Trevor Avram said that Tank II project is going to be deployed right now between Aqua Sierra and the electrical panels at the office door. The punch review by Steven Wilson; ongoing evaluation for the generator connection. Special generator extension cord to be purchased (46 lbs/foot, 125 feet); logistics and theft prevention discussed due to high copper value. Need for plug in solution, possibly via conduit, while maintaining required mobility for compliance with state inspectors. Office door and tank II progress: Estimated a couple of weeks to completion, but overall, still several weeks out for full systems integration.
Replacement efforts for some components: estimated cost approximately $70,000 (within budget). Isolation valves to be replaced, enhancing capacity to isolate system sections. Tank builders must address mounting bolts welds inside the tanks for compliance. Issues identified due to plan misreads between engineers and office staff.
Pump house installation for new tank pending subsequent SCADA (automation) and radio communications system will follow.
System is currently operating n timer automation until full SCADA/radio communications are established.
c) Smart Meters:
Trevor Avram, talked to Sandy (grant administration) committed to submitting the current pay request within April (previous quarter missed). Expect all current reimbursements to be returned by May 2026; a check to arrive mid-May. Amendment required to extend project until next year.
$67,000 remains in the project budget (post reimbursement). Funds must be used within the defined project scope. Eligible to use the funds for a new six-inch meter (Hilton Road). And cellular endpoint study. Approval to purchase a rugged tablet (estimate cost is $11,000) for the SCADA system, in place of a new laptop.
Possibility to repay licensing/subscription fees (Beacon, Badger) and other eligible expenses. New meter installation to be handled with in-house staff equipment.
Water leak on rural road (access) let to a request to move the meter to a more accessible location. Gate access issues discussed; plan to coordinate with the stakeholders for gate code/key. Meter location move will be completed within a few months, after cons
d) Micro Grid:
nothing to report.
e) Discuss Finance/Policy changes: Samantha Howard, Kaitlyn Combs
1) New water shut-off policy and customers notification letter template introduced (based on CA Water Shut-off Protection Act). Procedures simplified for payment plans and fee structures to state imposed maximums ($50.00 reconnection during office hours, $150.00 after hours, possibly reverted to $44.00 based on prior practice).
Clear plans for customer payment deferment/amortization, current charge requirements, and appeal/contest procedures specified.
Existing practical agreement form to be formalized.
Board and staff endorsed the policy; effective immediately (April 8,2026).

2) Auditor confirmed the District operates a two -fund structure:
General Fund; Governmental activities (fire, community hall, all non-water services).
Enterprise/Business Fund: All water revenue, tank projects, meters, and (currently) wastewater project. Wastewater will become its own fund after revenue collection begins.
Intention to use board meetings for ongoing education on funds and financial processes.

7. ACTION AGENDA:
a) Approval of Professional Services Agreement for Financial Services: Bob Secor made motioned to approve the Professional Services Agreement with Samantha Howard as Financial Consultant/Interim Finance Director and Byron Frick seconded the motion; the motion was passed unanimously.
b) Water Shut Off & Payment Policy Update: New water shut-off policy and customer notification letter template introduced (based on CA Water Shuto-off Protection Act).
Procedures simplified for payment plans and fee structures to state imposed maximums ($50.00 reconnection fee during business hour, $150.00 after hours, possibly reverted back to $44.00 based on prior practice).
Clear plans for customers deferment/amortization, current charges requirements, and appeal/contest procedures specified.
Existing practical agreement form to be formalized. Board and staff endorsed the policy; effective immediately (April 8, 2026)
c) Authorize Consultant Samantha Howard to have access to all information with Tri Counties Bank and Humboldt County bank accounts, to cancel all debit cards linked to all bank accounts, and to establish additional corporate credit cards for authorized users on the existing Tri Counties Bank credit card: Kaitlyn Combs motioned to grant authorization, Bob Secor seconded the motion; the motion was passed unanimously.
8. STAFF REPORTS:
a) OCSD Office.
Auditor-reviewed recommendation to eliminate all District debit cards (to close control gaps and avoid purchasing policy circumvention).
District to rely solely on credit cards (Tri-Counties Bank), with the board approved user assignments for purchasing within the budget appropriations. Credit card statements, not debit, will be reviewed as part of payment process and budget assignments for purchasing within budget appropriations.
New process enables better segregation of duties, fraud prevention, and aligns with formal purchasing practices. Commitment to clarified, staff-led budget proposals (esp. for fire department and other general fund uses).
Board approved motion to implement consultant’s recommended banking changes.
Delay in board packet and meeting minutes distribution noted; aiming for packets to be shared by Friday before meetings (72 hours advance). Draft minutes will be shared promptly post-meeting for board accuracy review. Acknowledgment that financial reports may lag by one cycle (e.g. April meeting sees February financials). Requirements for proper labeling all materials reaffirmed.
Collections and billing, need to improve collections for unpaid water bills. Letters and in person communications planned. Adjustments to meter access, particularly for properties behind the physical barriers, and being addressed.
Extended discussion about moving county funds-held in a pooled, liquid investment for faster bill payments, the goal to shift accounts payable to the district level and remove the burden from the staff. Ongoing issues with postal services delivery packets/minutes; reviewing mailing procedures for improvement.
Action to be taken to cancel old debit cards; and to work with Trevor Avram on assigning additional credit cards.
Future board agenda: Accepting and publicly recognizing donations (e.g., GRS/ Rogue Engineering Corp, with a specific budget allocation.
Frontier account cancellation to be processed with anticipation of cancellation fees.
b) Water System:
Trevor Avram, said the new tank pad poured; design adjustments (latch grooves). Annual regulatory report (EAR-DRRINC for 2025) submitted. Technical issue with Beacon smart meter readings (56 meters were missed read, subsequently corrected by staff).
Generator was tested (20 minutes unloaded); open to further tests under a load. General water quality is okay; updates provided on the well sampling.
Discussion of water service activation on a property: Customer (Terry Cook) is drawing water without having completed sign-up or payment after infrastructure provided; must be sent a letter to register and begin payments, including past-due periods as appropriate. Additional old meters on properties (e.g., Greg Allen property) discussed; grant funds for future stockpiling likely not allowed, but replacements are permitted under grant scope.
Staff to follow up with Sandy and Mari at the county regarding amendment flexibility for future meter replacements.
Need to improve collections for unpaid water bills. Letters and in-person communications planned.
Adjustment to meter access, particularly for properties behind a physical barrier, being addressed.
Incident; Meter ran over by the garbage truck (Humboldt Sanitation); office paid for the materials. Plan to be reimburse via contractor.
c) Community Hall:
Hall rental schedule: confirmed booking for April, June and August.
Trevor Avram, new grant opportunity: SOC grant to develop the hall into a Community Resilience Center. Steve Wilson and grant writers engaged; focus on seismic, roof upgrades, possible solar, kitchen upgrade to commercial standard, and water purification system.
Support letters needed from governmental and community partners (national parks, Yurok, cert. others). Trevor Avram, maybe able to get a grant to fix up the community hall
d) Fire Department:
Chief Steven Baker, status update on equipment (yellow truck is back in the shop for further repair; replacement chip ordered).
Recurring charge to move to credit card billing. Theft loss recently impacted tool supply; emergency purchases addressed and to be reflected in the budget amendments.
Discussion on the budget strategy: Emphasized pre-planning, ongoing visibility of “budget” vs, actual” via treasurer’s report, and annual process for rolling over surpluses/reserve. Chief Steven Baker asked Barbara Mitchell to cancel Frontier internet because they are using Starlink for there internet now.

9. BOARD MEMBER REPORTS:
a) Levee Report: Noted change of leadership; expectation is for future engagement/discussion.
b) Board Members:
10. ADJOURNMENT: Regular Meeting 7:30pm

Next Regular Meeting is scheduled for May 13, 2026

______________________________
Ronald Barlow, Chairman of the Board

______________________________
Kaitlyn Combs, Board Member

______________________________
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______________________________
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______________________________
Robert Secor, Board Member

