Orick Community Service District
Regular Meeting
December 10th, 2025
Orick Community Hall

MINUTES 

1.   CALL TO ORDER/ROLL CALL:  Ron Barlow called the meeting to order at 6:00 p.m.


MEMBERS PRESENT:  Ron Barlow, Bob Secor, Marla Zuber, Byron Frick and Kaitlyn Combs

MEMBERS ABSENT:   None

STAFF PRESENT:	 Barbara Mitchell, Marcie Allen, Bill Allen, Trevor Avram, Chief Steven Baker

STAFF ABSENT:      None

OTHERS PRESENT: Leonel Arguello (RNP), Dale Romanini, Rod Wilburn
	
2. APPROVAL OF AGENDA:  Bob Secor made a motion to approve Agenda. Bryon Frick seconded the motion; the motion was passed unanimously.  

3. APPROVAL OF CONSENT AGENDA: Byron Frick made a motion to approve the consent agenda.   
Bob Secor seconded the motion; the motion was passed unanimously.

4. PUBLIC COMMENT:  None.  Ron thanked all for attending.

5. INFORMATION – DISCUSSION:  

a.  Wastewater Study Grant:  Rod Wilburn w/LACO presented the Board with one (1) hard copy of the Feasibility Study and also a flash drive.  He said as it is several pages long the board can look it over and will talk about the specifics in January.  He did say that the approved amendment should be available very soon, before Christmas, for signatures to move on to the next step.  Kaitlyn asked for a copy, but as it is such a large file Rod will send a link to a drop box.  Ron did ask again, if the school site will be okay – Rod said yes. He also said that there may be some challenges trying to connect all houses.  Marla asked if everything can be done at the school – Rod said yes – but he may need to change the orientation; reconfiguring the parking lot for horse trailer friendly parking, moving the bathroom, which will be hooked to the system.  Bob asked how we would get across the creek.  Rod said they will go through the bridge – not under the creek.  Bob said this is an exciting project. Ron agreed. There were no additional comments from other board members.  Ron thanked Rod for attending.

b. Tank Grant: Trevor did say that the project is moving right along.  Ron said that he did ride up to the tank with Bill today and that it is awesome, and every board member should check it out. Ron did show pictures to the board.  Trevor said that foundations are being built for the radio towers and the storage container. Valves have been replaced; which required water being shut off to some customers.  Once Tank 2 is done and put into operation (February or March); Tank 1 will be taken offline, drained and inspected by PACE in case there are any defects. If so, GRS would have to come in and rectify. Marla did comment that she did not expect Tank 2 to be completed until spring or summer of next year.  Trevor said a big factor is that the weather has been so good.

c.  Smart Meters:  Training of staff took place on Tuesday and Wednesday, on the laptop. Trevor did go out with the instructor, Scott, to train on actual reading of meters. There will be more technical training involved.  He did explain that it has the capability to read gallons used per hour – which is an asset for tracking leaks. Trevor did say that December readings will be taken and entered manually, so that all customers will be charged only the base rate. Starting in January 2026, the new system will go online. The board had questions about the systems notification ability when a leak has occurred, but as this is not a cellular system, which is more expensive, it will not. Marla suggested getting a quote to see what the actual cost would be for the cell plan.  All members felt this could be worth the cost for customers to be notified and repair leaks when they happen, instead of not being aware until the end of the month.
Trevor explained that he has a monitor (through his personal homeowner’s insurance) that attaches to the water line and notifies him of changes in usage. This could be something that customers could look into.
Ron asked Trevor about the reimbursement of Smart Meter costs. He said that invoices have been sent to LACO.  There will be more to submit, such as cost of training.  LACO submits that information to the State on a quarterly basis. Rod Wilburn confirmed that.  Ron did comment that he is very pleased with the construction of the new tanks and the Smart Meter installations.  He’s proud that Orick has come this far.
      
d.  Micro Grid:  Ron did talk to Josh (Cal Poly Humboldt) about the grant through PG&E.  Josh will be attending the meeting next month to go into more detail, but he did tell Ron that he feels very positive about this moving forward.  Redwood Energy Authority would be in charge. OCSD’s only responsibility may be to maintain the grounds only. We would only use our generators, if the solar batteries are used up – they should last for a week.  This system would run the Orick Market, Hall, VFD and water pumps. Possibly a larger area.

e.  Discuss Finances: Barbara Mitchell explained why finances were down. It was due to payroll for Smart Meters and to pay for supplies to Thrifty Supply, Keenan Supply and O&M. Invoices have been submitted and are waiting for reimbursement.  Ron had concerns that all Smart meter transaction should have been made from the Capital Fund account vs Business Checking account.  Kaitlyn did tell Barbara to transfer the money from the Cap fund to the checking account, for the payroll and supplies for the Smart Meters; Barbara said, okay – she would do that. Barbara also said that the Davis-Grunsky Loan Payment & Interest are due ($4,994.18).  Ron asked if any other board members had any questions regarding finances – there were none.  
Ron asked about the fire departments finances.  Barbara has talked to Steven, and said that they did receive a check from the insurance for $56,000 for partial replacement costs of items stolen.  The Jaws have been ordered.  Replacement supply invoices will need to be filed with a Claim through the 2590 fund, as they were purchased thru Measure Z funds. Insurance will reimburse accordingly.

f.  Disaster Preparedness:  Nancy Koke was scheduled to attend. 
Ron did comment that we do need a disaster preparedness plan in case of emergencies.
	
6. ACTION AGENDA: 
a.  Election of Officers for OCSD Board (Chairperson and Vice Chairperson):
Ron Barlow said that every two years we need to elect a new Chairman and Vice Chairman. He asked if someone would like to make nominations – because we should switch.  Bob Secor commented that he would like to be a board member and not the Chairperson.  Byron Frick would not like to be nominated.
Ron commented that he already knew that Marla and Kaitlyn would decline being nominated.
Marla nominated Ron Barlow for Chairperson, seconded by Byron Frick. Marla then nominated Bob Secor as the Vice-Chair, seconded by Ron Barlow.  All in favor of nominations; 5 ayes – opposed 0.  Nominations passed unanimously.

	





7. STAFF REPORTS:

a. OCSD Office:  All in working order.  
Barbara did have Ron sign the 5-year T-Mobile rental agreement for the equipment they have in the Community Hall.  They pay a monthly fee of $400, which increases by $50 every 5 years.

Barbara did contact references for the 2 people interviewed for the Financial/Office Manager. It was decided by the Board to pursue a different direction.  Barbara was asked to notify the applicants, and thank them for their interest in the position.  We have not received any new applications.  Ron did hear that Big Lagoon CSD did hire a Part-Time General Manager.  He did follow up, by emailing their board secretary for the contact information.  He did reach out to that person, but has not heard anything back yet.  Barbara did get an e-mail from Josh (Cal Poly) that may be a help to us in filling the position.  There is a form for Barbara to fill out and return in order for the OSCD to be considered for an internship program.   It would be 10-11 hrs. a week, for 4 months, and Cal Poly would pay part of their salary.  All board members agreed that this would be a good idea.


b. Water System:  Trevor went over his maintenance report.

c. Fire Hall: What are they going to do? And the Trinidad doesn’t really have a fire department because it’s just other guys have them open. So, I think what they were rolling around is how do we put these little fire districts together and put someone in charge of if. County’s trying to bail out of this fire department business. And every small district goes. We can’t even afford to operate. Rewritten our bylaws as far as I aware. I think the board should review it too. Get us a copy of it. Bring it to a board meeting. 

d. Community Hall: The hall was rent it out.

8. BOARD MEMBER REPORTS:   

a.  Levee Report:  I’m not going to say more about that. Just haven’t done anything. I see the mowing some on it now but we are looking at trying to. You can’t even go down there and cut a tree. What’s the stuff in the middle of the charnel? We’re concerned about stacking up there. But the levies weren’t here. There were no willows in the middle of that channel. There was nothing. There was no willows until they built the bridge.

b. Board Members: None to report


9. ADJOURNMENT: 7:00pm


Next Regular Meeting is scheduled for January 14, 2026
