Orick Community Service District
Special Meeting
October 28, 2025
Orick Community Hall

MINUTES 

1.   CALL TO ORDER/ROLL CALL:  Ron Barlow called the meeting to order at 5:30 p.m.


MEMBERS PRESENT:  Ron Barlow, Bob Secor, Marla Zuber, Byron Frick and Kaitlyn Combs

MEMBERS ABSENT:   

STAFF PRESENT:	 Marcie Allen, Bill Allen

STAFF ABSENT:      Barbara Mitchell, Trevor Avram

OTHERS PRESENT:  Fire Chief Steven Baker, FD Volunteers Regina Baker, Justin & Ashlee Barragan, Tim Duncan, and Philip Coombs.    Joe & Donna Hufford
	
2. APPROVAL OF AGENDA:    Bob Secor made a motion to approve Special Meeting Agenda for October 28, 2025.     Kaitlyn Combs seconded the motion; the motion was passed unanimously.  

3. PUBLIC COMMENT:  Ron asked if Joe or Donna had any comments – no, they were just interested in what is going on. He said they were welcome to move up closer. Donna said she just wanted to remind everyone that this a public meeting and that when you speak you should speak so that everyone can hear.
He thanked them for attending and commented that everyone here cares about their community and that is very important.

4. INFORMATION – DISCUSSION:  

a. VOLUNTEER FIRE DEPARTMENT:  Ron let all know that the Board is not here to tell Steven how to run the fire department, only from a financial aspect, but we needed to call this meeting to get you all together to see where things stand.  An exact headcount of personnel is needed for insurance coverage. We have 6 here right now, so how many do you have on the roster.  Steven said 8. 

There was a discussion of who is/is not responding to calls – depending on if they are in the area at the time.  The board did ask each individual volunteer in attendance if they were willing to stay in the FD.  Each said yes.  Tim Duncan did say that Derek Hughes would like to join and he does work in Orick, so he would be available and reliable.  Jim Simmons would also like to join. Bob Secor said that Anthony Secor would like to be removed.  Ron did ask Ashlee if she was staying on as she has had medical training, which makes her an asset to the VFD.  She said her certificate needs to be renewed.  

Ron reiterated how important it is to our community to have our fire department.  Ron asked Kaitlyn what her thoughts were on adding volunteers, that are available in Orick at all hours.  She agreed that it is a good idea to have people around here, when others are out of the area working, to have better response.  

Ron did bring up purchasing a smaller vehicle instead of taking the yellow firetruck to all calls.  Steve explained that it needs to go, because all required emergency equipment is on that truck. Bob asked if all fire personnel are licensed to drive that truck. Yes, all are licensed. Philip did say that the only calls that truck should not go on are in town (Orick) medical calls. Steven has been in contact with several organizations that could possibly donate a smaller vehicle, with no success.  Ron asked Byron if there was anything he wanted to talk about – he said no. 

Steven asked if they could look into an alarmed security system for the fire hall.  Ron said that’s up to the VFD to look in to that.   Bob asked if the ambulance that is parked at Hagood’s Hardware could be moved over to the new fire hall?  Steven said they would move it there shortly.  

Steven asked if the insurance is going to cover replacing the Jaws.  Philip said paperwork just recently was submitted, so it may be a couple of weeks before they know the answer, and if approved it could take up to 8-12 weeks to replace.  Bob asked if there was another department that may have a loaner available for now. Steven said they did get a set, but it is a piece of junk – that can only do a quarter of what ours could – but it is better than nothing.  

Donna said did I hear that you did apply for reimbursement through your insurance company for all the things that were stolen or only for the Jaws of Life?  All items - Philip listed some of the items stolen. Steven asked about the hot saw, as it was valued at $2500.00. Philip wasn’t sure if it was on the list that Barbara sent in.  Ron asked if he could please remind her to check. Donna asked if they are expected to be reimbursed for all. Not sure at this time.  Steven did say that all stolen items were valued in the $63,000.00 to $64,000.00 range. He has contacted the Sherrif’s department several times regarding the theft and has not heard back. Possible suspects were named, but there is no actual evidence to make arrests.  Pictures from security camera were too dark to identify the 2 persons.  It seems like the Sherrif’s Dept. has dropped the ball.  They did not respond to the theft until the next day, saying they were too busy.  Ron said he mentioned this to Supervisor Steve Madrone, who said that should not have been the case as they are fully staffed (through Measure Z funding) and should have been here.    

It was discussed that EMT training for interested VF’s, through CR, would be paid for from the 2590 fund.  All board members agreed.  Ron asked Bill Allen if he had anything to add regarding the trucks or whatever. He said that trucks need to be maintained after going out on calls.  Bob remembered that years ago they would have maintenance and clean-up days.  Tim Duncan did say that the equipment they have now is so much more expensive in repairs and maintenance and more complicated to operate.  Steven did say that they need an automatic water tender. 

It was also brought up about how far our trucks are required to go (mutual aid agreement).  Bob commented that because of the distance as well as wear and tear on the vehicles, that maybe the mutual aid agreement should be canceled.  Steven said that we depend on other departments to help us, when necessary, also – it works both ways.  Ron said we understand, we are not here to tell you how to run your fire department, just making suggestions.  

Philip will look into the “loaner” program once again, for used fire trucks. The board was unsure about how the program worked, but Kaitlyn did remember that they had given him the go-ahead to move ahead and get more information, but paperwork did not get signed, in order to move to the next step of seeing the list of what was available to choose from.  Ron said that the board did not get the agreement that needed to be signed. Philip will see if the program is still available. Ron apologized that the ball got dropped on this.

Bill Allen brought up that all items in the firehall need to be inventoried.  Kaitlyn said, yes, everything should be inventoried with the invoice purchase prices.  All should be valued and the assets should be tracked.  Bob suggested taking pictures of all too.  Philip said that pretty much everything they have has been inventoried and has a serial number.  Ron asked if the office has a copy of that – Philip said no, but we can get them one.  

Ron asked if there was anything else.  He thanked the fire department for all that they do.  Concluded that there will be 2 new firemen added, one removed, training classes thru CR will be paid for, Bill Barlow will be contacted to help with other training.  Ron thanked all fire personnel for attending the meeting.

	

b. FINANCIAL/OFFICE MANAGER JOB OPENING – RESUMES/INTERVIEWS:

Kaitlyn said I think our biggest issue, before we interview, is that we need to identify a wage range for this position so that we know when somebody asks.  It could be DOE (depending on experience) but we need a range for what this position pays.  Ron asked if it would be a starting rate that could be increased progressively depending on how they are doing, does that sound right?  Kaitlyn said yes, but if you hire someone with more qualifications than experience you would pay them more per hour than someone with less qualifications and experience.  So, you would identify a range of $20 - $25 an hour, or $25 – $30 an hour. Ron said you (Kaitlyn) and Marla would know more about that than we would. There were 6 resumes received.  

Ron asked if the office should be open all the time, or for maybe 2 hours a day, even if the new position was done remotely.  Possibly the new person would drive up to the office in Orick once a week.  Donna – in this discussion it sounds like you are looking for a bookkeeper position only, not looking for a person who will learn to do all the things that need to be done in the office.  Ron said he is hoping that it would be someone who could advance to taking it all on as a General Manager position.  Donna: for instance – who is going to answer the phone every day?  Marla felt that for the number of hours and the pay, they may not find the person they are looking for. This might be better for someone who is semi-retired, has another job, or lives in Orick. We will have to figure something out, where contact is made through call forwarding (water leak – press 1; bookkeeping – press 2) etc.  There was a discussion of what responsibilities may need to be done in the Orick office and what could be done remotely.  

Ron said if you have identified who you would like to interview, then let’s move on with some kind of interview.  Four will be interviewed; the office will contact them for date and time.  If necessary, Kaitlyn will be available by Zoom, if she cannot make an in-person interview.  Barbara should be involved (and possibly Marcie).  Kaitlyn will e-mail some available times she has and the list of who to contact to be interviewed.  Ron said all sounds good.  We have identified 4 and you will set up interviews.  Kaitlyn confirmed with the rest of the board that the rate range will be $25.00-$30.00 /hr.  Donna asked if it would be 20 hours a week.  Kaitlyn felt no more than that would be necessary.
                                                                                                                                       

5. ADJOURNMENT:  6:38 p.m.


Next Regular Meeting is scheduled for November 12, 2025
