Orick Community Service District
Regular Meeting
July 8, 2026
Orick Community Hall
MINUTES
1). CALL TO ORDER / ROLL CALL: Ron Barlow called the meeting to order at 6:00 p.m.
MEMBERS PRESENT: Ron Barlow, Bob Secor, Byron Frick and Kaitlyn Combs

MEMBERS ABSENT: Marla Mora

STAFF PRESENT: Barbara Mitchell, Marcie Allen, Bill Allen, Trevor Avram, Samantha Howard

STAFF ABSENT: None

OTHERS PRESENT:  Belle Cotti /LACO 

2). ADDITIONS OR CHANGES TO THE AGENDA: There were not additions or changes to the agenda.
3).  APPROVAL OF AGENDA:  July 8, 2026
a) Ron commented that he expected Marla Mora to be here before we go in closed session.  Bob Secor made a motion to approve the July 8, 2026 agenda.  Byron Frick seconded.  All in favor; motion passed unanimously.
4).  PUBLIC HEARINGS: 
There are no public hearings scheduled. 
5). PUBLIC COMMENT: There were no public comments.
6). APPROVAL OF CONSENT AGENDA: 

a. Byron Frick made a motion to approve the consent agenda.  Bob Secor seconded the motion; the motion passed unanimously. 
b. Bob Secor made a motion to approve the June 30, 2026 DRAFT Treasurer’s report.  Kaitlyn Combs seconded the motion; the motion passed unanimously.
 
     
7). INFORMATION/ DISCUSSION:

 a. Wastewater Study Grant-LACO
LACO, presented the Monthly Progress Report and reviewed it by line items with the Board. 
She said that Rod Wilburn had not received the signed copy of the Engineering Service Agreement Amendment No. 1; and asked the office staff to look into it – going back to March or April minutes.

b. Cal Poly Humboldt-Economic: Development Study:  No representative in attendance

c. Water Operator Report:
· Trevor reviewed his Maintenance Report
· Tank Grants:  System is currently operating on timer, until full SCADA/radio communications are established.
· Renewal of Certification (D1) due before May 2027
· Smart Meters Grant: Need to follow up with Sandy, regarding meter project/timeline status.
 d.  Micro Grid Grant:
Orick CSD did not receive the Grant through PG&E. 
Ron Barlow, asked Barbara if she sent the letter that he signed back to Josh Zender. She said yes, and that Josh did reply with a thank you for the letter of support.

e. Commissary Kitchen Policy and Contract: Bill Allen put together a draft policy – showed it to all involved regarding the kitchen, for their input.   Samantha Howard said that she will take lead on this issue, using McKinleyville CSD’s commercial kitchen for guidelines.

8). ACTION AGENDA: 
a. Biennial review of OCSD conflict of Interest Code Resolution 2026-02:

Conflict of Interest code revision. Statutory requirements to review every 2 years; unclear when the last one was revised. Updated code modeled from McKinleyville’s with positions and Form 700 categories tailored for OCSD.  County response due by August 7, 2026.
 
A motion was made by Kaitlyn Combs to approve Resolution 2026-02 adopting the District’s revised Conflict of Interest Code and direct staff to distribute the Code to all interested parties.  Bob Secor seconded the motion.  All in favor – motion passed unanimously.


b. Approval of FY 2026-27 and Resolution 2026-03 Officially Adopting the Master Budget of FY 2026-27:

Samantha Howard reviewed the FY 2026-27 Budget with the Board, using this as an educational moment to explain how the Budget is set up.

A motion was made by Bob Secor to approve Resolution 2026-03 approving and adopting the proposed budget for Fiscal Year 2026-2027.  The motion was seconded by Kaitlyn Combs.
All in favor – motion passed unanimously.

c.  Approval of Resolution 2026-04 Approving annual Update of Authorized Signers with County of Humboldt:
 A motion was made by Byron Frick to approve Resolution 2026-04 approving signer updates on the Authorized Signer Form for Humboldt County.  The motion was seconded by Bob Secor.  All in favor –
Motion passed unanimously.


d.  Approval Resolution 2026-05 Authorizing the opening of a General Funds Checking Account at Tri Counties Bank ($20,000) to be pulled from Cash in County for initial funding:

A motion was made by Bob Secor to approve Resolution 2026-05 authorizing the opening of a general fund checking account at Tri Counties Bank, authorizing initial transfer of $20,000 from fund 2590, and designating authorized signers.  Motion was seconded by Byron Firick. 
All in favor – motion passed unanimously.

9). STAFF REPORTS:
a. OCSD District Office:
Discuss Finance/Policy changes: See Samantha Howard finance report. 

Discussion was had regarding a water customer requesting 2 free years of water and potential threat of removing water meter. Ron will follow up with customer.

Staff is struggling with processing payroll liabilities withing QuickBooks due to timer requirements with the IRS and EDD. Board directed staff to contact IRS for guidance and/or correction.

b. Water System:  All systems operational; discussion under grant/tank projects. Daily/monthly/annual reporting/samples are up to date.  Basic groundskeeping/maintenance completed as necessary.

c.  Community Hall: Plan to create a set of official rules and ordinance with adoption process. 
Cleanliness and organization concerns (e.g., food storage, flour spillage. Tenants/renter’s failing to comply despite repeated verbal warnings.
Progressive discipline would be a written notice, termination of privilege on repeated offenses. 
The county could shut us down the kitchen if the cleanliness is not maintained. 
Regarding new Hall roof; Samantha Howard has located a grant that may replace the roof.  She will continue investigating and preparing grant applications (both Statewide Parks Program and CRC/Strategic growth council).

d. Fire Hall: Ron said it has been difficult with driver availability due to conflicting work arrangements. One occasion, there was no available certified driver to respond to calls. 
Driver certification/endorsement remains a limiting factor.

10). BOARD MEMBER REPORTS:
a) Levee Report: Ron Barlow said county personnel have identified new drop-outs/sinkholes that may pose a danger. 
b) Board Members:  Ron reported out on his first meeting with Redwood Regional Economic Development Commission, which he is now a member of its Board.
11). FUTURE AGENDA ITEM DISCUSSION/REQUESTS:
Any member of the Board or public may request/future agenda items that fall within the jurisdiction of the Board.
12). CLOSED SESSION: 
a. Closed session will be reported out if necessary at the August 12, 2026 board meeting.

13)  ADJOURNMENT: Regular Meeting 7:00pm
       Adjournment:  Closed Session: 7:45pm
Next Regular Meeting is scheduled for August 12, 2026
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