Orick Community Service District
Regular Meeting
September 9, 2026
Orick Community Hall
MINUTES
1). CALL TO ORDER / ROLL CALL: Ron Barlow called the meeting to order at 6:00 p.m.
PRESENT: Ron Barlow, Kaitlyn Combs, Byron Frick, Bob Secor, Marla Mora
MEMBERS ABSENT: None
STAFF PRESENT: Barbara Mitchell, Samantha Howard, Bill Allen, Trevor Avram, Marcie Allen
OTHERS PRESENT:  B. Cotti, LACO, M. Holtermann, County of Humboldt

2). ADDITIONS OR CHANGES TO THE AGENDA: There were no additions or changes to the agenda.

3).  APPROVAL OF AGENDA:  September 9, 2026

Motion: Motion was made to approve the September 9, 2026 agenda. 
Motion by: Director Frick Second: Director Combs
There were no comments from the Board or public.
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed.
 
4). CLOSED SESSION DISCUSSION:  There was no closed session scheduled.

5).  PUBLIC HEARINGS: There are no public hearings scheduled. 

6). PUBLIC COMMENT: There were no public comments.

7). APPROVAL OF CONSENT AGENDA: 

General Manager S. Howard pulled item 7a from the consent agenda (Minutes from August 12 meeting).
Motion: Motion was made to approve Items 7b and 7c of the consent agenda. 
Motion by: Director Frick Second: Director Combs
There were no comments from the Board or public.
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed 

General Manager S. Howard presented Item 7a-Minutes from August 12, 2026 Regular Board Meeting. The following modification are required for item 4) Community Engagement Event: sentence should read “General Manager Howard explained to those in attendance the protocol required for applying for the Statewide Parks Program grant for funding for the community hall & grounds improvements.   
Motion: Motion was made to approve the Minutes from August 12, 2026 Regular meeting with the discussed modification. 
Motion by: Director Combs Second: Director Frick
There were no comments from the Board or public.
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed.

     
8). INFORMATION/ DISCUSSION:

a.  Humboldt County 7th Cycle Housing Element Update Presentation:  
M. Holtermann gave an informative presentation explaining the process in creating more housing solutions within the county for 2027.

 b. Wastewater Study Grant-LACO: B. Cotti with LACO reviewed the Monthly Progress Report.  She did state that the plans are to provide hookups for wastewater to all current water customers, if possible. Stakeholder Meeting to be held on October 1, 2026 at the Orick Community Hall.

c. Water Operator Report:  Handle on front door malfunctioned again and it has been repaired. Trevor started his renewal process for his D1 Water Operator License.  All is good with the meter reading program.

d.  Micro Grid Grant:  J. Zender, with CAL POLY told a staff member that there is some money set aside to assist Orick, and that he is also looking into grant opportunities for various different options for our district.

e. Commissary Kitchen Policy and Contract:  Still in review

f. CRC Round 2 Implementation Grant:  The CRC grant has been abandoned due to time constraints and the complication of required deliverables. Instead, staff is now working on the Statewide Park Program grant which has an application deadline of December 17, 2026. The first engagement meeting was held on August 27th. 18-20 community members attended.  General Manager Howard asked for input/ideas for improvements to hall and grounds. She will present to all at the next engagement meeting scheduled for September 17th.  Orick CSD now has a site on Facebook to post these meetings to the public and hopefully expand the number of attendees.

9). ACTION AGENDA: 
a. Approval of MOU with Orick School District:
General Manager S. Howard presented the item.
Board members commented, discussed, and asked clarifying questions of staff.
There was no public comment.
Motion: It was moved to approve the Non-Binding Memorandum of Understanding between Orick Community Services District and Orick School District and authorize Board Chair Ron Barlow to sign and fully execute the agreement on behalf of OCSD.
Montion by: Director Secor Second: Director Frick
There were no comments from the Board or public.
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed.

b. Approval of Agreement for Legal Services with the County Counsel of the County of Humboldt:
	General Manager S. Howard presented the item.
	Board members commented, discussed, and asked clarifying questions to staff.
	There was no public comment.
Motion: It was moved to approved the Agreement for Legal Services between Orick Community Services District and the Office of the County Counsel of the County of Humboldt and authorize Board Chair Ron Barlow to sign and fully execute the agreement on behalf of the District.
Motion by: Director Combs Second: Director Secor
There were no comments from the Board or public.
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed.

c. Approval of General Maintenance Job Description, Personnel Cost Allocation, and Hiring
General Manager S. Howard presented the item.
Board members commented, discussed and asked clarifying questions. In depth conversation was had regarding the budget and how the new position would impact the budget of the Water Fund and the General Fund causing a deficit of both. It was decided that hiring of the maintenance person would be delayed until personnel policies and the budget could be reviewed. An amendment was also made to the job description to add the requirement of having a vehicle.
There was no public comment.
Motion: It was moved to approve the Part-time Maintenance & Utility Worker job description with the revision, approve the allocation of 90% of the position’s personnel costs to the General Fund and 10% to the Water Fund, and hiring would be delayed for another month pending policy and budget review. 
Motion by: Director Combs Second: Director Secor
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed.

d. Appointment to Ad Hoc Committee for Organizational Restructuring
	General Manager S. Howard presented the item
Board members commented, discussed, and asked clarifying questions. Director Combs and Mora volunteered to serve on the Ad Hoc Committee.
There was no public comment
Motion: It was moved to establish and Ad Hoc Committee for Policy and Organizational Structure Review per staff recommendation and appoint Directors Marla Mora and Kaitlyn Combs to serve on the committee and work with the General Manager to develop recommendations for consideration by the full board.
Motion by: Director Secor Second: Director Frick
Roll Call: Ayes: Frick, Secor, Mora, Combs, and Barlow Nays: None Absent None
Motion Summary: Motion passed.


10). STAFF REPORTS:

a. General Managers Report: General Manager S. Howard did not have anything further to add to her report. Discuss was had around possibly adopting a new payroll system, Gusto. 

b. OCSD District Office: No further updates. Everything is going well in the office.

c. Water System: Staff and Chairman Barlow shared about the Tank 2 Ribbon Cutting. It was a good event and was nice to have the engineers and contractors come out as well. 
Discussion was also had regarding the internet hook up to the water tanks and what security steps the District needs to take to protect the tanks and internet access from hackers/fraudsters.
Smart Meter reimbursement should be received soon.

d. Community Hall:  Discussion was had regarding the convection oven repair. It still needs some fixing to keep the door closed during use. Also, refrigerators need to be turned on a couple of days prior to scheduled rentals/events so they are cold for the renters.

e. Fire Hall: Discussion was had regarding the security system for the Fire Hall and the door closing mechanism. The remotes for the door are held at the office. 
Director Combs presented information regarding potential fire department funding through Cal OES.

11). BOARD MEMBER REPORTS:
a. Levee Report: Chairman Barlow and staff did a levee inspection. More money has been budgeted to do some tree removal by the county and potentially fix the hole that is in the levee. Chairman Barlow shared information regarding a two day meeting for levee owners; Director Mora is signed up for it.
b. Board Members:  
· Ron – Redwood Region Economic Development Commission: RREDC did not meet
12). FUTURE AGENDA ITEM DISCUSSION/REQUESTS:
Any member of the Board or public may request/future agenda items that fall within the jurisdiction of the Board.
The General Manager will bring deliverables back from the Ad Hoc Committee regarding personnel policies and budget review.

13)  ADJOURNMENT: Meeting adjourned at 7:26 PM
     
Next Regular Meeting is scheduled for October 14, 2026

