Orick Community Service District
Regular Meeting
January 14, 2026
Orick Community Hall

MINUTES 

1.   CALL TO ORDER/ROLL CALL:  Ron Barlow called the meeting to order at 6:00 p.m.


MEMBERS PRESENT:  Ron Barlow, Bob Secor, Marla Zuber, Byron Frick and Kaitlyn Combs

MEMBERS ABSENT:   

STAFF PRESENT:	 Barbara Mitchell, Trevor Avram, Chief Steven Baker

STAFF ABSENT:    Marcie Allen Bill Allen,   

OTHERS PRESENT: Andy Heise, Joshua Zender, Seth
	
2. APPROVAL OF AGENDA:     Byron Frick 1st made a motion to approve Agenda.  
Bob Secor seconded the motion; the motion was passed unanimously.  

3. APPROVAL OF CONSENT AGENDA:  Bob Secor 1st made a motion to approve the consent agenda.  Byron Frick seconded the motion; the motion was passed unanimously.

4. PUBLIC COMMENT:  

5. INFORMATION – DISCUSSION:  

Wastewater Study Grant: Andy Heise, Draft Feasibility report submitted in December 2025. Preliminary engineering report to be done this year. Need to schedule community meetings and a site visit with Water Quality Board and technical/financial stakeholders. Distribution request to the Water Board was submitted January 12, 2026, need correction and is being revised.
Estimate for cost per household is still being refined; currently based on theoretical numbers and peer projects.
Board expects this to be big issue at community meetings-community aversion too increased water/sewer project. Suggestion mad to phase in new sever charges, e.g., first of the year at half-rate to ease the burden. Concord about rate affordability and clarity o cost accounting versus what state will fund.
Board to review draft, generate specific questions for the engineers. Move toward the preliminary engineer’s numbers for household impact’s ahead of the next meeting. Confirm extension/contract for the grant; extension approved but may need new contract signature.
 

b. Tank Grant: Trevor Avram, Mechanical and radio tower upgrades largely complete. Awaiting manuals and operational verification. (esp. SCADA systems and app-based monitoring).
One year of operation will trigger draining and inspection of Tank I. All work and inspections are consistent with the grant project scope.

c.  Smart Meters: Trevor Avram, New smart meters working well; leak detection successful. Zeroed out readings to provide a clean start for the new billing cycle; anticipated customers inquire due to sudden jump in the water bill from zero usage to regular usage. Also see Trevor maintenances report. 
d.   Micro Grid Grant: Joshua Zender and Seth, back of the Meter DOE Grant 9900k) is in limbo to federal administration freeze; unclear delivery timeline. Front of the Meter PG&E application submitted in December 2025, covering critical infrastructure from N. Orick elementary school to the rodeo grounds.
Project would provide 24-hour grid outage resilience but not continuous off grid services; cost built for worse case continuous usage for 24 hours. Only 3-4 out of 24 state wide applications will receive this grant-Orick considered moderately competitive.
Microgrid planned for se corner of the elementary field (about 1-acre, minimal visibility/maintenence0, design parameters driven by PG&E grid requirements. Higher emphasis on battery storage over solar panel footprint, following engineering guidance on site/sun/fog.
Bronze/back of meter solution scoped with Co-Poly Humboldt students help-$200k systems for admin, fire hall, pump house-estimated 10-year break even for bill savings. 60% federal tax credit available for direct pay, but must begin construction by July 3, 2026. 
State grants and bridge funding may cover full project cost, little/no outlay anticipated for the district. Consultant firm MDE Essentials presented experience and willingness to work for pro bono until funding received. Fee structure generally built into grant package.
General interest in pursuing further; concerns about risk, break-even assumptions, lasting maintenance costs, and district’s inability to front any funds. Empasis that any solar/microgrid systems must be 100% grant funded-no appetite for debt. Noted new diesel generators installed-some skepticism about cost-effectiveness of additional solar/battery microgrid given modest electricity bills (-$500/month.
Seth from MDE Essentials to provide refinements and cost figures for panel replacement; address specifies of begun contraction definitions for tax credits.
Cal Poly Humboldt student participations depend on the project selection in next semester (decision needed within 2 weeks if students are to help with technical study/design0. Board open to further discussions/Zooms in late Jan/early February.
Seth from MDE Essentials, thank you for the introduction. Glad to be with you all and thank you for having me. Originally, we wanted Michael to come. He’s the principal of our firm and he’s got tremendous knowledge on the tax credits and so many different fundings opportunities. But I’m here, he’s on the east coast right now. So, I’ll do my best to answer the questions that you all have. But if I can I give like a just a background on our firm on our firm so you can kind of understand here we’re coming from?
So, our firm essentially, we help clients develop and manage their energy projects. So, brick one’s very similar to yours as well. We do this at every scale and kind of stage within the energy space. So, we have projects everywhere across the county. We have some international projects, but we also have a lot of local ones as well. Specifically, we’re working with Wiyot Trib right now to do some of their energy improvement’s, some of their energy development activities. And much of the parameters for their projects have been similar to what I’ve seen in Earth you guys are facing and wanting to develop. So, we do have the experience in kind of different scales of energy sector as well. More on the commercial side. We have a lot of; you know commercial scale 200 plus million-dollar projects like in the Central Valley and on the east coast. But we also do smaller projects as well even to like the RD scale, you know, small kind of startup things. So, we kind of work in both of those spaces. But as I said, we do have local clients and we actually have. Most of our team is local as well. Most of us are Humboldt State alums or Cal Pool Humboldt alums. I myself am. Most of our team lives and works here as well. Both Michael and I are out of Eureka, se we’re pretty close. And as I said, a lot of local projects as well. So the tribe, we’re also working with an organization called Life Plan Humboldt with their senior living facility that so wants to build a microgrid for many of the same reason, resilience and climate control concerns as well. And that’s kind of how we got connected up with Josh and his team because we’re kind of working alongside the university to just kind of pour into the students and then also we get expose them to a lot of really interesting projects like yours a well. So I guess looking into the specifics of where our team I think shines most is we do have a lot of small government experience as evidenced with the Wiyot Tribe and others.  
      
d.   Discuss Finances: Barbara Mitchell, bill payment practices discussed (online payment to avoid late charges). With concern over lack of check signer documentation. Auditor recommendations may require two s two authorized signature for all disbursements; including ACH/bill pay-follow-up promised with the auditor. 
Delay in December expenses postings noted ($700.00 PG&E bill carried into January report).
Audit and accounting processes. Once auditor and the accountant’s copies are received; board supports moving forward with Evergreen to clean up the chart of accounts.


	
6. ACTION AGENDA: 

a. None
 	

7. STAFF REPORTS:

a. OCSD Office: Barbara Mitchell, stated roughly around 10 accounts is significantly behind on the water       bill payment’s; most making progress via payment plans. No current imminent shutoff, monitoring continues. Barbara Mitchell to keep board apprised on payment plan progress; flag for the board if any accounts are shutoff.

b. Water System: Trevor Avram to investigate and provide cost estimate for relocating Hilton Road meter up to reduce District liability. Put meter relocation/abandonment of problematic line.
Develop plan to inspect and unbury all critical valves and consider replacement for non-functional ones. 

c. Fire Hall: Fire/hall community siding project is underway; budget may need to be expanded with board approval. Replacement/repair of equipment; water truck leak, pump issues, generator operations. Mobile mechanic services considered due to difficulty transporting fire equipment to the repair shops.  
Fire hall to request in writing any budget increase needed for siding project, to be approved by the board/2590 fund as required.
Steven Baker to price mobile mechanic services vs. equipment transport for fire trucks. Board to prioritize repairs by urgency due to funding limits.

d. Community Hall: 

8. BOARD MEMBER REPORTS:  Microgrid follow up. Acknowledgment of limited organizational capacity to operate complex microgrid or advanced solar infrastructure; concerns over future maintenance.
Board to remain open to all possibilities from engineering students/consultants for “no-risk” option, 100 grant-funded, no cash outlay, or added burden. 
 Some question the necessity/value of a microgrid project given availability of new generators; small electric usage, and maintenance worries.
Others note the resilience value for extended outages or emergencies if systems are 100% covered by external funds. Wait for the outcome of PG&E grant in March; then possibly shift focus to the students driven design/bronze package.
Community is appreciative for there help and resources but determined to avoid new liabilities or debt at this time.

a.  Levee Report:  Nothing

b. Board Members: Nothing


9. ADJOURNMENT: 8:00pm


Next Regular Meeting is scheduled for February 11, 2026
