Orick Community Service District
Regular Meeting
February 11, 2026
Orick Community Hall

MINUTES 

1.   CALL TO ORDER/ROLL CALL:  Ron Barlow called the meeting to order at 6:03 p.m.


MEMBERS PRESENT:  Ron Barlow, Bob Secor, Marla Zuber, Byron Frick and Kaitlyn Combs

MEMBERS ABSENT:   

STAFF PRESENT: Barbara Mitchell, Marcie Allen, Bill Allen, Trevor Avram, Chief Steven Bake

STAFF ABSENT:      

OTHERS PRESENT: Andy Heise w/ LACO, Joe and Donna Hufford, Dale Romanini
	
2. APPROVAL OF AGENDA: Bob Secor made a motion to approve Agenda.  Byron Frick seconded the motion; the motion was passed unanimously.  

3. APPROVAL OF CONSENT AGENDA:  Bob Secor made a motion to approve the consent agenda.   
Byron Frick seconded the motion; the motion was passed unanimously.

4. PUBLIC COMMENT: Donna Hufford did comment that there was a line item from the January meeting under Staff Reports/Water System that was confusing; Put meter relocation/abandonment of problematic line.  This was an incomplete sentence. Ron explained that it is under Action Item on our Agenda for tonight. Donna asked if this sentence was in regards to putting it on the agenda – Ron said yes and that it took a while to get it on the agenda. 

5. INFORMATION – DISCUSSION:  

a. Wastewater Study Grant:  Andy Heise handed out copies of the monthly progress report from LACO to all Board Members and Staff.  He went over the report. He asked the Board if they had reviewed the draft feasibly study that was submitted to them at the meeting on January 14th.
Ron Barlow said he was still reviewing it, Bob Secor and Byron Frick both said they had reviewed it. Ron did ask if there was any update on cost to customers.  Andy said they will be putting information together to present to the community re: timeline and monthly rates. The board agreed that a community meeting will be held separate from a board meeting. Andy will have more information next month and a date can be set at that time. Andy said he did want to talk with Cal Poly, regarding the solar project they are working on, as this could help alleviate some of the cost to operate, if they could work together with them. He will contact Josh Zender.
Byron did ask Andy about a line in the contract that reads “if the project goes over budget”, which he confirmed with Andy that this meant the budget is the Feasibility Study? Yes, it is. He asked how often does a project go over budget? Andy said that’s a good question, I am not the project manager, but I don’t believe it happens very often, but I am not in a position to make a judgment call. Kaitlyn Combs asked if it would be possible to amend the contract language to say “the amount not to exceed”? Andy will take this back to LACO (Rod Wilburn) for review.  Bob did ask if the amounts listed as Task 1 – 4 on the monthly progress report are for the whole project. Andy said yes, approximately half has been spent.


b. Tank Grant: Bill Allen, Trevor Avram went up to Tank II said that it’s almost ready to start using it. Trevor Avram, would like to get Tank II up and running so they can shut down Tank I and start draining it for them to do inspection make sure everything is in good order.

b. Smart Meters: Trevor Avram told Barbara Mitchell that Sandy O’Ferrall from LACO will be calling her tomorrow. To make sure that everything has been submitted for reimbursement for payroll and bills that have been paid out through the business. Marla Zuber was asking about cellular if it could be used for customers regarding water leaks. Trevor Avram said that he would have to find out about using cellular if they would have to change out the end points. Said he would look into it and let them know at the next board meeting. Trevor Avram, said they had about 11 customers with water leaks. Trevor Avram said he would find out if they can use cellular with the endpoints that are the smart meters that we have. He will be talking to Denise on Monday. Marla Zuber said maybe just put a few around town and still do manual reading. 
      
d.  Micro Grid: Ron Barlow, said that they are still working on the Micro Grid and it is still moving forward.  

e.  Discuss Finances: Ron Barlow, told Barbara Mitchell, that Tri Counties Bank would be calling her tomorrow. Kaitlyn asked about coding the payroll taxes. Why they have different category in QuickBooks.  


	
6. ACTION AGENDA: 

a. Wastewater System Service Agreement between LACO and the District to move forward 
	on the project:
   
b. Relocation of meter at Old SOC: 

Ater discussing both Action Items, Ron Barlow asked for a motion to table taking action until the next meeting.  Motion was made by Bob Secor to table both items until next meeting, seconded by Byron Frick. All in favor; motion passed unanimously. 
	

7. STAFF REPORTS:

a. OCSD Office: Barbara Mitchell, been in contract with the auditor and should have more information by next meeting. There more Smart Meters invoices to be submit for reimbursements to the CAP fund. 

  
b. Water System: Trevor Avram went over his report.  He’s working on his annual reports. New generator has arrived.

c. Fire Hall: Chief Steven Baker, was concern about his budget with major repairs on their vehicles and why it was not put under the major repair category. With major repair that takes away from their budget for other equipment and supplies if they need them. Chief Steven Baker saying that they would like to put in security systems since the break in. 

d. Community Hall: The hall is rented out. 

8. BOARD MEMBER REPORTS:   

a.  Levee Report:  Nothing to report

b. Board Members: Nothing to report


9. ADJOURNMENT: Regular Meeting 7:30pm 

10. CLOSED SESSION, Employee Evaluation  

11. ADJOURNMENT, 7:50pm 


Next Regular Meeting is scheduled for March 11, 2026
